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1. I have discussed the attacl'ixf\g, management report and reply thereto

by the Chief, Administrative Staff LR | personally.

25X1A9a
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2, T have informed 25X1A9%a

a. That the T/O for his Fiseal Division will be reduced immedi-
ately by two positions from the Travel Branch, and one position from
the Payrcll Branch.

SO : b. That further consideration will be given to the comparative
oy need of a fiscal inspector in his Fiscal Division,with the probable
«,ﬂ*k result of this position being also eliminated and transferred to the

Finance Division, Special Support Staff.

) c. That the position recommended for reduction in the Fiscal
/" Processing Branch of the Fiscal Division will not be eliminated at
this time.

: 3, In connection with the need for establishing a position of Deputy @mﬁ»\
25X1A9achief, Personnel Division, I 25 stated that he feels he can o
obtain the grade for this position by readjustment within the current auth- L4 e
orization for the Personnel Division without adding to its T/0. Please L e
coordinate this matter with him and with the Personnel Director and geb it '

settled soon.

r

l,. . The Chief, Personnel Division, will take appropriate action to
adjust the assignments of personnel now in process for the Fiscal Division
who may become excess to the needs of that Division by the above action.
Tt is contemplated that this personnel will be diverted to the Finance
Division, Special Support Staff, to assist in meeting their increased
requirenents. :

5, I have taken no action nor given any of ficial consideration to the
other matters brought up in the attached mapagement survey. Please coordi-
nate with the Chief, Administrative Staff, and any other activity concerned
in connection with either equitably settling any remaining differences or
making further recommendations, together with any dissgnting reports, to
this office.
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